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ix days of non-stop self-dis-
covery and learning from

practical experiences  that
huild leadership concepts and abili-
ties. It's go, go, go for more than 12
hours a day... and students love it.

'his is LeaderShape.

Fifty-nine students from
universities in Qatar amended the
first international LeaderShape ex-
perience at Al Sultan Beach Resort
in Al Khor over spring break. Or-
ganizing the first LeaderShape out-
side of the United States was the
initiarive of Dave Stanfield, direc-
tor of student activities at Carnegic
Mellon Qatar.

“I realized there was no
formal leadership development for
students in Educarion City,” says
Stanfield. “Having been through
LeaderShape as an undergraduare
I felt it would be a great asset to
students in Doha.”

Based in Champagne, Il-
linois, The LeaderShape Insutute
is an interactive, energizing and
unique experience that builds lead-
ership skills. The non-profit organi-
zation seeks to improve society by
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inspiring, developing and support-
ing voung prople who are commit-
ted o leading with integrity.
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Founded in 1986, more
than 25,000 students at colleges
and universities in the United Startes
have graduated trom the program.
LeaderShape  direcror
Young savs she was thrilled when
Stanheld contacted the organiza-
tion last year about bringing the
program to Doha for the Spring
2007 term.

“Our mission is to develop
more young adults to lead with in-
tegrity,” she says. “Ideally we want
every young adult to go through
the program, no matter where they
live.”

Kristen

Knowing that Stanheld was
familiar with LeaderShape and was
willing to head it up helped make
the decision to offer the program to
students in DDoha easy, Young says.

Sranfield  worked  closely
with Qarar Foundation and the
other universities in Doha to open
the program up to all local soo-
dents. The program was even en-
dorsed by Sheika Mozah bint Nass-
er Al Missned, wife of the Emir and
chairperson of Qatar Foundarion,

Students were equally ex-
cited once they learned abour the
program. Those who were interest-
ed in attending had to go through
a selection process that included
writing two essays. Sixty-five stu-
dents were selecred out of a pool of
many more and 39 accepred.

Joining nearly 20 students
from Carnegie Mellon Qatar were
students from Virginia Commaon-
wealth University in Qarar, Texas
A&M University at Qatar, College
of North Arlantic — Qarar and (a-
tar University.

“lapplied because I thoughe
it would be a fun and different ap-
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proach to learming,” Lina
Menshawy (Tepper 2008}

Yasmine

SHAVS

Abdelrahman
{Tepper 2008) says she wanted to
apply because having an expern
perspective on leadership would
help her become a berter leader on
L'.I]'IIIE'ILI‘J.

Stantield says he was pleas-
antly surpriscd ar how excited ev-
l.'r:‘\.'ﬂ”'ll:' WS i."ll‘f'l'llf 'il'l'{.' Pragirant. E'{L‘
hopes students who aren’t involved
in acovities outside of the class-
room will be encouraged w ake
on leadership roles. And that those
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in activities will
further develop their leadership
skills,

e activities schedule for
LeaderShape is exactly the same as
thie one that is used in che LLS. Iy
more than 70 collewes and univer
siries each vear. Dayv one is abour
“building commumiy,” This. means
exploring whar leadership means
...'I'I'Hi [.liﬁi:l.].‘i.‘i'iflﬂ ITS COT0 I..:['}'I'I'IP!'I]'I:_'I'I[":{.
Students are split into groups called
“Family Clusters” that serve as
their primary reference group for
the week.

[ay two focuses on “The
valug of one: the power of all.”

Team-building acovines and build-

ing relationships through trust are
the thrust of this day.

[Tay three is called “chal-
lenging what 1s: looking to whar
gould be.”™ This has students work
v developing their own vision for
'.]I".‘ |'1|l|.1rr.: 'u-".'l"lii.'.h {Iﬂﬁﬂﬂﬁ a |‘|[}|{{
change tor the community, group
or catse back home,

*Leadership involves liv-
img in a state of possibility,
making a commitient to a
developing relation-

shps to move the vision mito
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level of integrity.”

Bringing vision to reality is
the focus of day four. On this day
students learn how to take dreams
and turn them o acrions, The
issue of power is explored on this
day in a dvnamic group simulation
ENErCISe.

Living and leading with in-
regriry makes up day five. Integrity
is central to LeaderShape’s philosa-
phy of lifelong leaders. On this day
students discuss core echical values,
thoughttul decisions and courage.

The last day 1s all about

features

Steteleints fromi
Carnegle
Mellon Qatar
sfrenl six gflﬂ:'L'.}'
at Al Suftan
Beach Resort
i Al Khar

as part of the
first interna-
tisnal Leader-
Shape, which
HAE 5;‘-‘(}”5"?."&.’.’.;
i prart by
RasCias.

staving in action. As thev prepare
to head home students learn what
it means o be part of the Leader-
Shape communiry, which is a net-
work of mutual encouragement
:”'ILI: HLJ]"IiH!.’[. .'II'| ]L'i_'lrr'lil'lg WO L
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up the week,

All acovites are lead by
LeaderShape facilitators, who are
all volunteers. Young, who wemt
through LeaderShape as an under-
graduate, says thercare 130 ramned
facilitators in the LLS,, and finding
a few to come to Qatar was quite
Easy,

She savs more than 4.000
students in the U5, will graduare
trom LeaderShape this vear alone.
Carnegie Mellon m Picsburgh has
never hosted a LeaderShape event
an campus but a few students have
attended LeaderShape events that
are open to many schools.

“Its amazing to see the
learning char occurs o students
when they are challenged for six
straight days,™ Young savs. “Before
F]‘Ii.‘; F"TE'!HFF'II'H, A ]H'l l..?{ :A.'UL]flj_:" I,"IL'{FI,"I'IL'
don't know they can change. Bu
once they leave they know thev can
make a hig impact on their com-
munity and on the world.™ @
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