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Step Task Extension Poor Average Excellent
| Preparation a) Demonstrated evidence of a) No notes a) Highlights, few a) Extensive notes
attempt b) No diagnostics notes b) Multiple diagnostics
b) Completion of assigned task ¢) Infrequent b) 1-2 diagnostics c) Asks questions
or action attendance ¢) Some questions d) Office visits
¢) Appropriate time or effort d) Does not bring d) Attends regularly e) Adds own materials
applied materials e) Materials available | t) Near pertect
and organized attendance
g) Multiple materials
available & organized
1 | Identify d) Connect data to environment a) Does not understand | a) Rote statement of a) Restates task in own
relevant data e) Beginto draw boundaries of task task words
scope b) Cannot state if item b) Follows directions b) Identifies “boundary™
does/not relate ¢) Assesses relevance 1ssues/criteria
¢) Can’t simply state by rule or definition | ¢) Uses analogies
task/assignment d) Can simplv state d) Suggests alternative
task data sources
2 | Recognize a) Assumptions a) Cannot tell good a) Sees obvious data a) Recognizes problems
uncertainties b) Biases data from bad problems b) Maps contradictions
in the data ¢) Logical lapses b) Does not understand | b) Takes I side ¢) Seeks support for data
d) Various points of (extension a-g) ¢) Misses connections | d) Builds logically
view/perspectives items d) Has questions, but
e) Contradictions does not seek
f) Best evidence answers
g) Measurement Alternatives
3 | Classity data a) Assumptions about grouping a) Does not organize a) Sorts facts into a) Sorts facts into
mnto methods data standard headings standard headings
appropriate b) Measurement issues b) Misses obvious b) Does not modity b) Creates own classes
groupings ¢) Competing structures connections groups from norm ¢) Shows data in
c) Misses key data ¢) Incomplete data multiple classes
d) Covers most data d) Draws connections




Use models & | a) Select appropriate models a) Uses few if any a) Uses some models a) Multiple models used
tools to b) Correctly apply models b) Misapplies tools b) Uses tools correctly | b) Correct use
organize & ¢) Follow sequential steps ¢) Rote classification ¢) Rote classification ¢) Draws connections
mterpret data d) Draw appropriate inferences d) Shallow knowledge d) Some limited d) Multiple conclusions
Use Models & | e) Identity strengths and of tools and models interpretations and implications
tools to make weaknesses of tools/models e) Use tools singularly |e) Creates new steps and
connections f) Combine tools ‘ quest@ns o
among data g) Use tools sequentlally i f) Uses in combination
h) Create multiple levels of g) Critiques tools
perception
Use models & | a) Seek additional data a) No additional a) A few, obvious a) Raises multiple 1ssues
tools to infer b) Sensitivity analyses questions raised issues noted. and questions
and bridge ¢) ““Seal off” gaps and move b) Stops when b) Limited ideas on b) Suggests new steps,
gaps in forward uncertain causes, solutions, or experiments, sources
mformation approaches to try ¢) Works independently
¢) Needs direction d) Explores “what ifs”
Define a) Further define scope a) Feworno a) Correctly identifies | a) Sees main and sub
problem(s) b) Identity hypotheses or ideas main problem problems
challenges/weaknesses/threats | b) Poorly defined b) Identifies main b) Complex SWOT
¢) Identity 1ssues SWOT ¢) IDs and orders
strengths/opportunities ¢) Cannot identity ¢) Recognizes some constraints
d) Recognize constraints problems versus constraints d) Gauges strength and
symptoms d) Notes contlicting timing issues
d) Cannot show forces e) Shows causality in
direction of e) Sees problems vs problems and
causality symptoms symptoms
Identify a) Multiple Outcomes a) Cannot generate a) Sees stated a) Creates multiple
alternative b) Competing Perspectives alternatives alternative and alternatives
solutions b) Accepts stated obvious competing | b) Outside the box
alternative(s), can’t approach thinking
go beyond b) Focuses on one side | ¢) Asks “What 1if?”
(initial bias) d) Brings alternative
¢) Limited creativity perspectives to bear
Develop a) Multiple stakeholders a) Relies on affect or a) Creates logical a) Creates multiple
choice criteria | b) Measurement options opinion criteria criteria
¢) Time perspectives b) Unidimensional b) Uses multiple b) Examines interactive
measures measures effects & contlicts
¢) Does not separate ¢) Identifies differences | ¢) Adds importance







